
September finds us in the heart of hurricane season, and it is always wise to be prepared. Hopefully,
we will once again avoid any serious storms, but a little preparation can make a big difference if one
does come our way. Take a few minutes to check supplies, medications, important documents,
evacuation plans, and anything around your home that may need attention before a storm.

Our Hurricane Preparedness Manual contains useful information specifically for our community and
is well worth reviewing. You can find it at: https://tinyurl.com/LRF-Preparedness. Being prepared
does not mean expecting the worst. It simply means being ready if needed.

We also want to sincerely thank everyone who participated in our 2027 Budgetary Considerations
Survey. The 203 owners who participated gave the Board a very helpful cross-section of community
opinions and priorities. The results were reviewed at our August 14 Board meeting and will be useful
as the 2027 budget process continues. Your time and input are greatly appreciated and will be
carefully considered as the Board works toward decisions in the best interests of the Association.

Looking ahead, Centennial Bank is introducing a new system for processing Association assessment
payments, and Lakeridge Falls will transition to that system later this year. The change will affect
some of the ways owners currently make their quarterly assessment payments. There is nothing you
need to do at this time. Pinnacle Community Association Management and Centennial Bank are
working through the transition, and well before our changeover date, Oded will provide clear
instructions explaining the available payment methods and any steps you may need to take. Please
watch for more information over the coming months.

Electronic voting is also moving forward. At the August 14 Board meeting, the Board voted to
proceed with the steps necessary to explore and prepare for its implementation. The next important
step is expected at our September 11 meeting, when the Board will consider a formal resolution
authorizing electronic voting under Florida Statute 720.317. 

Our goal remains to have electronic voting available for the 2027 Board election and Annual Meeting
on February 4, 2027. Electronic voting would be entirely voluntary. Owners who choose to
participate would be able to vote electronically, while those who prefer not to do so would continue
to have a traditional voting option. There are still details to work through before implementation,
and everyone will be kept informed as the process moves forward.

As always, thank you for your continued interest and support. Staying informed, being prepared, and
taking the time to participate all help make Lakeridge Falls the wonderful community we enjoy.

4200 Lakeridge Boulevard
Sarasota, FL  34243
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Budget Committee                  
    Mr. Jerry Brantley, Board Liaison
    Chairperson -TBD
    Meetings: TBD

Buildings Committee                                                                                
     Ms. Lori Klein, Board Liaison
     Chairperson - Ms. Maria Herrmann 
     Meetings: Second Thursday of the month at 9:00 am
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The Art League will resume monthly meetings on Monday, September
14th at 1:30 pm, in the Multipurpose Room. Watercolor classes have
also resumed on Wednesday mornings at 9:30 AM. Sign up on the
bulletin board. October will see a new body of themed Artwork from
members. Join us on Sunday, October 18th for the reception and new
exhibits. If you have questions about monthly meetings or the
watercolor class, contact Becky Stevens: stevensreb@gmail.com, or
941-359-1765.

ART LEAGUE NEWS 
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ART WORK BY SALLY MAGINN
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Please Join us! We are having

Breakfasts and Lunches at different

places each month during the entire

year. Our dates are the 3rd Tuesday

of the month for Breakfasts and

Lunches at the 1st Friday of the

month. Come meet your neighbor,

bring a fellow neighbor, chat with

old friends and make new friends.

Please sign up on the clubhouse

bulletin board. If you have a favorite

place for lunch or breakfast please

call us at 941-360-1457 or email to

irenebill1978@verizon.net

WOM E N ’ S
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WOMEN’S BREAKFAST & DINING DIVAS 

BREAKFAST -  SEPT 15  @ 9 :30AM
3713  BAHIA  VISTA ST ,
SARASOTA,  FL  34232



COMMUNITY SURVEY - In preparation for the 2027 budget, the Board of Directors conducted a survey
last month to gather community feedback on landscape/mulching and on outdoor lighting. The
feedback, which will be shared shortly, was very helpful in helping the Board understand the
community priorities and guide future decisions. Before we share the decisions that were drawn from
the survey, please take a moment to look at the survey results as shared by the Board of Directors: 

The Board thanks the numerous owners in the community who took the time to complete the
Online 2027 Budgetary Considerations Survey. We received 203 separate responses out of a
possible 399, representing nearly 51% of our owners. That is an excellent response rate and
reflects the high level of interest in the topics of Landscaping, Mulching, and Outdoor Lighting. 

As expected, the results varied, but certain questions revealed some strong preferences. Of the
203 respondents, for instance: 

75% were either “Very Satisfied” or “Satisfied” with the overall appearance of the Community’s
landscape.

24% indicated no concerns with the Community’s Landscaping appearance, while 23% selected
Shrub Pruning, making it the most frequently cited concern (M)

42% did not support refreshing the mulch of the common areas in 2027, while 23% favored
refreshing the mulch at the Clubhouse (M)

60% did not support refreshing the mulch of all 399 lots in 2027

55% thought mulch should be refreshed “Only when visibly needed”

78% were either “Very Satisfied” or “Satisfied” with the adequacy of the outdoor lighting in the
common areas

55% selected “None” when asked about concerning lighting gaps. The two most frequently
identified areas were “Street Corners”, selected by 17%, and “Walking Paths”, was also
selected by 17% (M)

34% would not support upgrading the common-area lighting to LED solar-powered fixtures,
noting that the “Current Lighting is Sufficient”, while 33% would support upgrading, “But only
if energy savings justify the cost”

Lastly, 67% did not support purchasing, installing and maintaining a commercial-grade
exterior light string under the front eaves of the clubhouse

Note: Three questions permitted multiple selections (M). 

The Board appreciates everyone who participated and shared their perspective. Thank you for
your continued interest and involvement in our community! The charts on the following pages
provide a visual summary of all survey results.

Continued on page 6

COMMUNITY MANAGER REPORT - ODED NEEMAN 
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6 Continued on page 7

VICTORIA FALLS NEIGHBORHOOD PAINTING
UPDATE – This is a reminder that all homes in the
Victoria Falls Neighborhood, which is composed
of Victoria Falls Circle and Kariba Lake Terrace,
must have their exteriors painted by December
31 , 2026. Of course, work cannot begin until an
application is submitted to and approved by the
ARB. 

st

The current status as of last month is that 37 out
of the 55 buildings have submitted painting
applications and were approved. This means that
18 buildings, or 36 homeowners, still need to
apply. Waiting until the f inal months of the year
risks delays. High demand for preferred vendors
and rain interruptions during hurricane season
often create bottlenecks. Submitting your
application now gives you the best chance of
securing your chosen contractor and completing
the work well before the deadline. More
importantly, failure to submit an application and
complete the exterior painting by December 31 ,
2026, is a violation of the governing documents.
So please, and again please, act now. Early action
helps everyone avoid last-minute complications. 

st

Thank you for your attention and cooperation on this important matter.
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ARB GUIDELINES/PAINTING & ROOF – Staying on this important topic, the Board of Directors
accepted last month a recommendation by the Architectural Review Board (ARB) to revise Article 18.
Painting, LakeRidge Falls Exterior Painting Specif ications, Assigned Paint Color Schemes, and Roof
Replacement Specif ications of the Architectural Guidelines. The sole intent of these changes was to
clarify some confusion members have experienced in reading the guidelines. While accepting
revisions, the ARB felt it would be a good opportunity also to include in the guidelines an additional
tile manufacturer’s products that are now available for members to use.

To make life easy, here is a quick summary of the approved revisions to the Architectural Guidelines,
which, once again, were primarily adopted to clarify some confusion and misunderstandings. 

Article 18. Besides correcting some minor spelling mistakes, i.e., ensure vs insure, and outdated date
errors, i.e., “Beginning 2017” instead of “Beginning 2026,” there were two main revisions. One was an
addition, and one was an omission. 

The addition was clarif ication on the approved color to be used on the trim of residential buildings.
Therefore, the language below was added to ensure members understand that the only approved color
is Extra White (Sherwin-Williams SW 7006). That said, it is important to note that there is one
exception: 

Exception: Single-family homes only, whose primary body color is Alabaster (Sherwin-Williams
SW 7008), may apply to use Moth Wing (Sherwin-Williams SW 9174) for trim.

On the other hand, the omission was the deletion of the prior requirement for a post-painting
“Certif icate of Compliance.” Going forward, members don’t need to submit proof and/or
documentation that their painting project was completed. This was done to ease the administrative
burden on both the membership and management.

Exterior Painting Specif ications. The technical requirements remain largely unchanged. That said,
two minor additions were made for clarif ication. These additions were made in relation to the trim
color of the house. 

Door Colors. Unfortunately, the color Naval (Sherwin-Williams SW 6244) was included twice on the list,
i.e., items 10 and 20.  A revision was made to eliminate the duplication.

New and Current Colors. The next few pages were simply updated to capture the revised language
regarding the approved trim color for residential buildings and the confusion that arose f rom the word
“Scheme.” You see, the Association is no longer dictating a specif ic combination of body + trim + door
for the houses in the community. While all members are required to use Extra White for painting the
trim of any given house (except the Alabaster body color in which Moth Wing can be used), members
can now choose to retain their current colors for the body of the house and the door OR choose f rom a
variety of colors. The visual color cards are there to illustrate these current and new options.

Roof Replacement Specif ications. Two main revisions were made. The f irst was to capture the notion
that Newpoint Concrete Roof Tile is one of the primary product brands under the Westlake Roof ing
umbrella. As the ARB came to learn, some members believed they were two different entities. The
second was to introduce a third approved tile manufacturer, i.e, Crown Roof ing. With this addition,
members may now choose f rom three locally preferred concrete tile manufacturers: Eagle Roof ing
Products, New Point (Westlake) Roof ing, and Crown Roof ing. That said, other manufacturers may be
considered by the ARB if their tiles closely match in appearance, color, and style of the approved tiles
by the manufacturers above. 

As always, members are encouraged to visit the Association website and/or portal to read the newly
revised and complete ARB Guidelines in full. The full document is available there for convenient
reference and will provide the most complete and up-to-date information for anyone planning an
exterior painting, roof replacement, or other project requiring ARB review and approval.



UNKEMPT LANDSCAPING BEDS – In a recent inspection, it was noted that there are some incidents in
which residents fail to maintain resident-installed landscape beds at the side and/or back of the Lot.
LakeRidge Falls’ Declaration of Covenant, Conditions, and Restrictions, Article VI Maintenance and
Repair, section 6.1 Maintenance of Lots (a) states: “Each Owner must maintain his or her Lot,
including all structures, landscaping, and other improvements comprising the Lot, in a manner
consistent with the Governing Documents, the Community-Wide Standard, and any other
applicable covenants...”

In regard to landscaping, this rule means that residents who obtained approval f rom the Architectural
Review Board (ARB) to install additional landscaping at the side and/or back of their homes are
responsible, and therefore agree, to maintain them in the same manner the Association maintains the
landscape beds in the f ront. In other words, these residents must ensure to maintain these landscape
beds regularly by periodically trimming the plant material and treating weeds. Following the
inspection, a few non-compliance letters were sent. 

Now, not many like to receive a non-compliance letter. We understand the feeling. After all, it is
unlikely for any given homeowner in any given deed-restricted community not to be in violation of one
rule or another at some point in time during the ownership of the property. While unverif ied, some
industry data (f ixmyhoaviolation.com) suggests that over 48% of homeowners nationwide face an HOA
violation at some point, with lawn and landscaping issues making up 28% of all citations… 

To better understand the notion above, one needs to understand f irst that the governing documents
are a set of legally binding core principles used by the members of the community to govern all
aspects of the Association. These core principles help in administering and maintaining the
community through the understanding by members that they are legally binding covenants and
restrictions. Using a super simple example, members are obliged to pay quarterly dues, and the
Association, which is the collective of all members, is obligated to provide services. For this reason,
members who buy into LakeRidge Falls sign that they agree to abide by all applicable restrictions,
rules, and regulations governing the Association, and LakeRidge Falls agrees to fulf il its f iduciary duty
to the members by fulf illing its writing duties and enforcing its rules to preserve the value of the
community.

With the above in mind, some people have suggested we f ind a f riendlier way to inform members of a
potential non-compliance matter, mainly by placing a phone call before a letter is mailed. Although it
is a good idea, it is unfortunately unimplementable. Here is why. As mentioned above, the
Association's governing documents are a set of legally binding documents. As with all legally binding
contracts, one must follow specif ic steps to ensure remedy in the case of a breach. In the case of
homeowner associations, as explained over the years to the Association by its legal counsel, such steps
must be in writing and must be implemented equally to all members in the community, i.e., avoid
selective enforcement. 

If the Association would call Homeowner A to inform of a violation, how should the Association act in
the case of Homeowner B who does not have a phone? How would the Association place an
international call in the case of Homeowner C, who is a foreign national? What happens if all these
Homeowners, i.e., A, B, and C, fail to correct the violation? Can the Association prove due process was
followed in their non-compliance matters without written documents? Do you see where we are going
with this?

With all of the above in mind, please, please, and once again please, don’t get upset when receiving a
non-compliance letter. In these incidents, never let anger or a bad mood cloud your judgment or act
before understanding the matter at hand. Instead, please put the notice aside for a day or two. Then,
revisit it and try to understand the rationale behind the letter. Try to understand what is being
achieved. If you still can’t understand why such a notice was sent to you, please feel f ree to
communicate with us at any time. We will be more than happy to explain the issue and even be happy
to assist, if possible, to resolve it. Hope this information is useful, and as always, thank you for your
understanding and cooperation on this matter.

8 Continued on page 9

https://fixmyhoaviolation.com/hoa-statistics


GATOR SIGHTING – Last month, we received a report f rom a resident who advised of an alligator that
was spotted around one of the ponds located in proximity to the south perimeter wall, which is
located in the Sandstone Neighborhood. 

With this in mind, it would be best if residents who notice an alligator notify the authorities without
delay if they feel the alligator is too big or may be a nuisance. Reports can be made by simply calling
the Nuisance Alligator Program Hotline at (866) 392-4286. 

Quick reporting helps ensure a timely response and protects the safety of residents, wildlife, and pets.
In the meantime, please take a moment to read the brochure called Living with Alligators
(http://www.lakeridgefalls.org/weekly-reports/), which is published by the Florida Fish and Wildlife
Conservation Commission. It provides safety tips and other important information. Remember, please
don’t attempt to handle the alligator by yourself if you spot it. Furthermore, don’t attempt to feed
alligators, as it is both dangerous and illegal. Please make sure not to leave pet food in the lanai, nor
leave your pet there unattended. Thank you for your attention to this important matter.

INVASIVE GREEN IGUANAS – Similar to the above, we would like to take a moment to speak about
green iguanas, one of which was sighted by a member of the community also last month. The FWC
classif ies them as a nonnative invasive species. As such, they damage native plants and wildlife, dig
burrows that undermine foundations, destroy landscaping beds, and can carry salmonella. For these
reasons, the green iguanas are not protected in Florida. While there are anti-cruelty ways under the
law in which homeowners, i.e., landowners, can remove iguanas f rom their properties, the Association
strongly encourages members and residents not to attempt to handle these animals by themselves.
Instead, please, and again please, make sure to contact a licensed professional nuisance wildlife
trapper. Many companies specialize in iguana removal and can also advise on long-term solutions for
deterring them f rom coming back. For off icial guidance, please make sure to visit the FWC’s Green
Iguana page (myfwc.com) and University of Florida/IFAS resources (ifas.ufl.edu). Thank you in advance
for your attention and consideration for this important matter.

BILLIARD TABLES – After “only” two months, we are pleased to share that the billiard tables project
has f inally been completed! As previously reported, the Association’s 25-year-old billiard tables reached
a point where routine maintenance was no longer suff icient. After careful review, the Board of
Directors chose to refurbish the tables rather than replace them, recognizing their craftsmanship and
long-standing value to the community. While the project took longer than originally expected, the
f inal result is outstanding! We sincerely thank everyone for their understanding and patience
throughout this process, and we hope residents will enjoy the completed billiard tables for many years
to come.
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DROP THEM AT THE VASE
LOCATED IN THE
CLUBHOUSE JUST IN
FRONT OF THE OFFICE

PULL THE TABS FROM
BEVERAGE CANS 

PULL-TAB
COLLECTION
PROGRAM

THE COMMUNITY RELATIONS COMMITTEE (CRC)
PRESENTS:

THE TABS ARE SOLD TO A RECYCLING
COMPANY AND THE MONEY COLLECTED
IS USED TO FUND THE SHRINERS
HOSPITAL FOR CHILDREN 

WWW.SHRINERSCHILDRENS.ORG

NEW WAVE

COMMUNITY RELATIONS COMMITTEE
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http://www.shrinerschildrens.org/


Four Florida FOODIES 
 
Ratings by Fern & Bob Rouleau and Linda & Gunner Lorenz. These are our opinions for the particular day and time
we went, which may change with different chefs and/or servers on a different day. In fact we HAVE found that the
food has varied and would get different grades on different days, even ones we loved. 
 

                          Restaurant Ratings

11

The Original Hob Nob Restaurant - B
1701 N Washington Blvd, Sarasota

Very little parking
All outside seating
Pricey-2 burgers, onion rings, fries, and 2 Milkshakes
were $42
Onion rings are very good
Fries are "eh"
Burgers are good
Shakes are all vanilla with flavoring 

Hard Rock Cafe - Tampa B+
Orient Road, Tampa

Hard rock graffiti and memorabilia - very cool
Excellent environment
Fast service - food delivered quickly
Varied menu - Americana
Reasonably priced
Good portions
Good dining experience

Mister 01 Extraordinary Pizza C+
5231 University Pkwy suite 111 

Limited seating
New and very popular
Salads are very large (4 people)
Noisy
Service is good
Regular pizza is very thin and crust is limp
Star pizza has ricotta cheese - yuck!
Pizzas are novel but not worth repeating

Buffalo Wild Wings - C-
5235 University Pkwy, Bradenton

Slow service
Varied menu
Wings take forever
Food is poor to below average
Very poor planning with bringing
food out
Sports bar with lots of TVs

Fresh Catch Fish Market/Grill - B
7119 S Tamiami Trail, Sarasota

Excellent service
Fishy decor
About 10-12 tables
Clam chowder was thick and not
bad
Fish tacos were good
Lobster rolls were "eh" - so if you're
looking for lobster rolls like found
up north, look elsewhere
Prices were reasonable



The Rent Collector
by Camron Wright

WINEWINE
ANDAND
FICTION FICTION BOOK CLUBBOOK CLUB  

WINE
AND
FICTION BOOK CLUB 

Sptember 22nd

7:00 PM 

Grand Salon

Ki Lim and Sang Ly make a living by scavenging recyclables f rom the trash
at Stung Meanchey, the largest municipal waste dump in all of Cambodia.
They worry constantly about their chronically ill child, Nisay, who needs
expensive medicines that are not working. Just when things seem worst,
Sang Ly learns a secret about the ill-tempered rent collector who comes
demanding money--a secret that sets in motion a tide that will change the
life of everyone.

Please join us as our discussion leader, Marge Hehman leads us through
this story of hope and of one woman's journey to save her son and another
woman's chance at redemption:

When:  Tuesday, September 22   Time:    7:00 PM  Where:   Grand Salonnd

SOCIAL COMMITTEE NEWS 
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WINEWINE AND  AND FICTIONFICTION  
BOOK CLUBBOOK CLUB  
WINE AND FICTION 
BOOK CLUB 

BOOK CLUBS

NIGHTNIGHTNIGHT
GAMEGAMEGAME

THANK
YOU



A FREE EVENT

A FRE
E EVENT  

A FREE EVENT 

WINEWINEWINE      GALSSGALSSGALSS      

PAINTINGPAINTINGPAINTING      CLASSCLASSCLASS

WINE  GALSS  

PAINTING  CLASS

1 PM - 3 PM1 PM - 3 PM

23  SEPTEMBER RD23  SEPTEMBER RD

LIMIT TOLIMIT TOLIMIT TO
24 PEOPLE24 PEOPLE24 PEOPLE
LIMIT TO
24 PEOPLE

BRING YOURBRING YOURBRING YOUR
OWN WINEOWN WINEOWN WINE

GLASSGLASSGLASS

BRING YOUR
OWN WINE

GLASS

WE WILL
SUPPLY ALL

OTHER
MATERIALS 

WE WILL
SUPPLY ALL

OTHER
MATERIALS 
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SOCIAL COMMITTEE NEWS - CONT'D 
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WINEWINE
ANDAND
FICTION FICTION BOOK CLUBBOOK CLUB  

WINE
AND
FICTION BOOK CLUB 

BREAKFAST 

Red - Grand Salon 
Green - Activities Room  
Blue - Multi Purpose Room

* P&M - Pilates &
Movement

cake buffet & ice cream socail cake buffet & ice cream socail 

s

WOM E N ’ S

SCHEDULE MAY CHANGE FOR UNFORESEEN REASONS.
MAKE SURE TO FOLLOW THE WEEKLY REMINDER FOR
UPDATED SCHEDULE SOME OF THE COMMITTEE MEETING
MAY NOT TAKE PLACE AS SOME OF THE COMMITTEES MEET
AS NEEDED. PLEASE MAKE SURE TO FOLLOW POSTED
AGENDAS

NOTEme
please

BEAT THE HEAT!BEAT THE HEAT!BEAT THE HEAT!

2:00 Pm 2:00 Pm 
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Marla Stewart Owczarek, EsqMarla Stewart Owczarek, EsqMarla Stewart Owczarek, Esq
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	A Message from Your Board...Thinking Ahead, Working Together Rod Hayden, President
	September finds us in the heart of hurricane season, and it is always wise to be prepared. Hopefully, we will once again avoid any serious storms, but a little preparation can make a big difference if one does come our way. Take a few minutes to check supplies, medications, important documents, evacuation plans, and anything around your home that may need attention before a storm.
	Our Hurricane Preparedness Manual contains useful information specifically for our community and is well worth reviewing. You can find it at: https://tinyurl.com/LRF-Preparedness. Being prepared does not mean expecting the worst. It simply means being ready if needed.
	We also want to sincerely thank everyone who participated in our 2027 Budgetary Considerations Survey. The 203 owners who participated gave the Board a very helpful cross-section of community opinions and priorities. The results were reviewed at our August 14 Board meeting and will be useful as the 2027 budget process continues. Your time and input are greatly appreciated and will be carefully considered as the Board works toward decisions in the best interests of the Association.
	Looking ahead, Centennial Bank is introducing a new system for processing Association assessment payments, and Lakeridge Falls will transition to that system later this year. The change will affect some of the ways owners currently make their quarterly assessment payments. There is nothing you need to do at this time. Pinnacle Community Association Management and Centennial Bank are working through the transition, and well before our changeover date, Oded will provide clear instructions explaining the available payment methods and any steps you may need to take. Please watch for more information over the coming months.
	Electronic voting is also moving forward. At the August 14 Board meeting, the Board voted to proceed with the steps necessary to explore and prepare for its implementation. The next important step is expected at our September 11 meeting, when the Board will consider a formal resolution authorizing electronic voting under Florida Statute 720.317.
	Our goal remains to have electronic voting available for the 2027 Board election and Annual Meeting on February 4, 2027. Electronic voting would be entirely voluntary. Owners who choose to participate would be able to vote electronically, while those who prefer not to do so would continue to have a traditional voting option. There are still details to work through before implementation, and everyone will be kept informed as the process moves forward.
	As always, thank you for your continued interest and support. Staying informed, being prepared, and taking the time to participate all help make Lakeridge Falls the wonderful community we enjoy.
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	ART LEAGUE NEWS
	The Art League will resume monthly meetings on Monday, September 14th at 1:30 pm, in the Multipurpose Room. Watercolor classes have also resumed on Wednesday mornings at 9:30 AM. Sign up on the bulletin board. October will see a new body of themed Artwork from members. Join us on Sunday, October 18th for the reception and new exhibits. If you have questions about monthly meetings or the watercolor class, contact Becky Stevens: stevensreb@gmail.com, or 941-359-1765.
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	WOMEN’S BREAKFAST & DINING DIVAS

	WOMEN’S
	COMMUNITY MANAGER REPORT - ODED NEEMAN
	COMMUNITY SURVEY - In preparation for the 2027 budget, the Board of Directors conducted a survey last month to gather community feedback on landscape/mulching and on outdoor lighting. The feedback, which will be shared shortly, was very helpful in helping the Board understand the community priorities and guide future decisions. Before we share the decisions that were drawn from the survey, please take a moment to look at the survey results as shared by the Board of Directors:
	The Board thanks the numerous owners in the community who took the time to complete the Online 2027 Budgetary Considerations Survey. We received 203 separate responses out of a possible 399, representing nearly 51% of our owners. That is an excellent response rate and reflects the high level of interest in the topics of Landscaping, Mulching, and Outdoor Lighting.
	As expected, the results varied, but certain questions revealed some strong preferences. Of the 203 respondents, for instance:
	Note: Three questions permitted multiple selections (M).
	The Board appreciates everyone who participated and shared their perspective. Thank you for your continued interest and involvement in our community! The charts on the following pages provide a visual summary of all survey results.


	VICTORIA FALLS NEIGHBORHOOD PAINTING UPDATE – This is a reminder that all homes in the Victoria Falls Neighborhood, which is composed of Victoria Falls Circle and Kariba Lake Terrace, must have their exteriors painted by December 31st, 2026. Of course, work cannot begin until an application is submitted to and approved by the ARB.
	The current status as of last month is that 37 out of the 55 buildings have submitted painting applications and were approved. This means that 18 buildings, or 36 homeowners, still need to apply. Waiting until the final months of the year risks delays. High demand for preferred vendors and rain interruptions during hurricane season often create bottlenecks. Submitting your application now gives you the best chance of securing your chosen contractor and completing the work well before the deadline. More importantly, failure to submit an application and complete the exterior painting by December 31st, 2026, is a violation of the governing documents. So please, and again please, act now. Early action helps everyone avoid last-minute complications.
	Thank you for your attention and cooperation on this important matter.
	ARB GUIDELINES/PAINTING & ROOF – Staying on this important topic, the Board of Directors accepted last month a recommendation by the Architectural Review Board (ARB) to revise Article 18. Painting, LakeRidge Falls Exterior Painting Specifications, Assigned Paint Color Schemes, and Roof Replacement Specifications of the Architectural Guidelines. The sole intent of these changes was to clarify some confusion members have experienced in reading the guidelines. While accepting revisions, the ARB felt it would be a good opportunity also to include in the guidelines an additional tile manufacturer’s products that are now available for members to use.
	To make life easy, here is a quick summary of the approved revisions to the Architectural Guidelines, which, once again, were primarily adopted to clarify some confusion and misunderstandings.
	Article 18. Besides correcting some minor spelling mistakes, i.e., ensure vs insure, and outdated date errors, i.e., “Beginning 2017” instead of “Beginning 2026,” there were two main revisions. One was an addition, and one was an omission.
	UNKEMPT LANDSCAPING BEDS – In a recent inspection, it was noted that there are some incidents in which residents fail to maintain resident-installed landscape beds at the side and/or back of the Lot. LakeRidge Falls’ Declaration of Covenant, Conditions, and Restrictions, Article VI Maintenance and Repair, section 6.1 Maintenance of Lots (a) states: “Each Owner must maintain his or her Lot, including all structures, landscaping, and other improvements comprising the Lot, in a manner consistent with the Governing Documents, the Community-Wide Standard, and any other applicable covenants...”
	In regard to landscaping, this rule means that residents who obtained approval from the Architectural Review Board (ARB) to install additional landscaping at the side and/or back of their homes are responsible, and therefore agree, to maintain them in the same manner the Association maintains the landscape beds in the front. In other words, these residents must ensure to maintain these landscape beds regularly by periodically trimming the plant material and treating weeds. Following the inspection, a few non-compliance letters were sent.
	Now, not many like to receive a non-compliance letter. We understand the feeling. After all, it is unlikely for any given homeowner in any given deed-restricted community not to be in violation of one rule or another at some point in time during the ownership of the property. While unverified, some industry data (fixmyhoaviolation.com) suggests that over 48% of homeowners nationwide face an HOA violation at some point, with lawn and landscaping issues making up 28% of all citations…
	To better understand the notion above, one needs to understand first that the governing documents are a set of legally binding core principles used by the members of the community to govern all aspects of the Association. These core principles help in administering and maintaining the community through the understanding by members that they are legally binding covenants and restrictions. Using a super simple example, members are obliged to pay quarterly dues, and the Association, which is the collective of all members, is obligated to provide services. For this reason, members who buy into LakeRidge Falls sign that they agree to abide by all applicable restrictions, rules, and regulations governing the Association, and LakeRidge Falls agrees to fulfil its fiduciary duty to the members by fulfilling its writing duties and enforcing its rules to preserve the value of the community.
	With the above in mind, some people have suggested we find a friendlier way to inform members of a potential non-compliance matter, mainly by placing a phone call before a letter is mailed. Although it is a good idea, it is unfortunately unimplementable. Here is why. As mentioned above, the Association's governing documents are a set of legally binding documents. As with all legally binding contracts, one must follow specific steps to ensure remedy in the case of a breach. In the case of homeowner associations, as explained over the years to the Association by its legal counsel, such steps must be in writing and must be implemented equally to all members in the community, i.e., avoid selective enforcement.
	If the Association would call Homeowner A to inform of a violation, how should the Association act in the case of Homeowner B who does not have a phone? How would the Association place an international call in the case of Homeowner C, who is a foreign national? What happens if all these Homeowners, i.e., A, B, and C, fail to correct the violation? Can the Association prove due process was followed in their non-compliance matters without written documents? Do you see where we are going with this?
	With all of the above in mind, please, please, and once again please, don’t get upset when receiving a non-compliance letter. In these incidents, never let anger or a bad mood cloud your judgment or act before understanding the matter at hand. Instead, please put the notice aside for a day or two. Then, revisit it and try to understand the rationale behind the letter. Try to understand what is being achieved. If you still can’t understand why such a notice was sent to you, please feel free to communicate with us at any time. We will be more than happy to explain the issue and even be happy to assist, if possible, to resolve it. Hope this information is useful, and as always, thank you for your understanding and cooperation on this matter.
	GATOR SIGHTING – Last month, we received a report from a resident who advised of an alligator that was spotted around one of the ponds located in proximity to the south perimeter wall, which is located in the Sandstone Neighborhood.
	With this in mind, it would be best if residents who notice an alligator notify the authorities without delay if they feel the alligator is too big or may be a nuisance. Reports can be made by simply calling the Nuisance Alligator Program Hotline at (866) 392-4286.
	Quick reporting helps ensure a timely response and protects the safety of residents, wildlife, and pets. In the meantime, please take a moment to read the brochure called Living with Alligators (http://www.lakeridgefalls.org/weekly-reports/), which is published by the Florida Fish and Wildlife Conservation Commission. It provides safety tips and other important information. Remember, please don’t attempt to handle the alligator by yourself if you spot it. Furthermore, don’t attempt to feed alligators, as it is both dangerous and illegal. Please make sure not to leave pet food in the lanai, nor leave your pet there unattended. Thank you for your attention to this important matter.
	INVASIVE GREEN IGUANAS – Similar to the above, we would like to take a moment to speak about green iguanas, one of which was sighted by a member of the community also last month. The FWC classifies them as a nonnative invasive species. As such, they damage native plants and wildlife, dig burrows that undermine foundations, destroy landscaping beds, and can carry salmonella. For these reasons, the green iguanas are not protected in Florida. While there are anti-cruelty ways under the law in which homeowners, i.e., landowners, can remove iguanas from their properties, the Association strongly encourages members and residents not to attempt to handle these animals by themselves. Instead, please, and again please, make sure to contact a licensed professional nuisance wildlife trapper. Many companies specialize in iguana removal and can also advise on long-term solutions for deterring them from coming back. For official guidance, please make sure to visit the FWC’s Green Iguana page (myfwc.com) and University of Florida/IFAS resources (ifas.ufl.edu). Thank you in advance for your attention and consideration for this important matter.
	BILLIARD TABLES – After “only” two months, we are pleased to share that the billiard tables project has finally been completed! As previously reported, the Association’s 25-year-old billiard tables reached a point where routine maintenance was no longer sufficient. After careful review, the Board of Directors chose to refurbish the tables rather than replace them, recognizing their craftsmanship and long-standing value to the community. While the project took longer than originally expected, the final result is outstanding! We sincerely thank everyone for their understanding and patience throughout this process, and we hope residents will enjoy the completed billiard tables for many years to come.
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