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08-05-2022
Here are the more important stories we had this past and upcoming weeks:

Homeless Campsites – More and more reports were coming in the last few weeks of individuals who
seemed to be camping outside the Association’s south perimeter wall. As we came to learn from past
experiences, these were homeless campsites. Now, while homeless campsites are not a new phenomenon in
Manatee County, a couple of recent incidents compelled the Security Committee and the Board of Directors to
take action. First, it was noted that vandalism in the form of graffiti took place along significant parts of the
wall. Secondly, individuals who were staying in these campsites were observed on several occasions jumping
over the perimeter wall into the community.

Therefore, the following steps were taken to address the matter. First, calls were made to Manatee County
Sheriff's Office to file trespassing complaints against all campsites that were established on the Association’s
property. After all, the land outside the south perimeter wall, almost all the way to the shopping plazas’, i.e.
Publix and Walmart, parking lots, belongs to the Association. After the trespassers were removed by Manatee
County Sheriff’s Deputies, we were left with the task of cleaning the garbage left behind. As can be seen in the
pictures below, it was a lengthy and daunting task. Once this phase was completed, we installed, using
concrete bases, new posts along the entire south perimeter wall with signs that read “Private Property – No
Trespassing.” While we have a handful more posts and signs to install, the Board of Directors and Security

Committee hope that these measures, with continuous inspections of these areas, will assist greatly in
eliminating the phenomena described above.

This is a great opportunity to remind residents of the Manatee County Sheriff’s Office's recommendations
when observing suspicious activity:
-

For Emergencies In Progress: Call 911

-

To Report A Crime Or Non-Emergency, Call 941-747-3011 Extension 2260

Together we can keep LakeRidge Falls a safe place to live in. As always, thank you for your attention to this
matter.

Unkempt Landscaping Beds – In a recent inspection, it was noted that there are a significant number of
incidents in which residents fail to maintain resident-installed landscape beds at the side and/or back of the
Lot. LakeRidge Falls’ Declaration of Covenant, Conditions, and Restrictions, page 20, Article VI Maintenance
and Repair, section 6.1 Maintenance of Lots (a) states: “Each Owner must maintain his or her Lot, including all
structures, landscaping, and other improvements comprising the Lot, in a manner consistent with the
Governing Documents, the Community-Wide Standard, and any other applicable covenants...”
In regards to landscaping, this rule means that residents who obtained approval from the Architectural Review
Board (ARB) to install additional landscape at the side and/or back of their homes are responsible, and
therefore agree, to maintain them in the same manner the Association maintains the landscape beds in the
front. In other words, these residents must ensure to maintain these landscape beds regularly by periodically
trimming the plant material, treating weeds, and mulching the beds at least once a year. Following the
inspection, a few non-compliance letters were sent.
Now, not many like to receive a non-compliance letter. Believe me, I understand the feeling. After all,
I have personally received a few of these for a variety of reasons. Like most, each violation notice received got
me upset. I never really seemed to accept that wrongdoing occurred and at most times thought it was the
sender and not the receiver who was at fault. However, years passed and I found myself on the other side of
the equation, i.e. Board of Directors and Community Management. At that point, I understood that violation

notices are not sent arbitrarily and without cause but rather to correct a condition and/or behavior that
affects neighboring residents or the community.
To better understand the notion above, one needs to understand first that the governing documents are a set
of legally binding core principles used by the members of the community to govern all aspects of the
Association. These core principles help in administering and maintaining the community through the
understanding by members that they are legally binding covenants and restrictions. Using a super simple
example, members are obliged to pay quarterly dues, and the Association, which is the collective of all
members, is obligated to provide services. For this reason, members who buy into LakeRidge Falls sign that
they agree to abide by all applicable restrictions, rules, and regulations governing the Association, and
LakeRidge Falls agrees to fulfill its fiduciary duty to the members by fulfilling its writing duties and enforcing its
rules to preserve the value of the community.
With the above in mind, some people have suggested we find a friendlier way to inform members of a
potential non-compliance matter, mainly placing a phone call before a letter is being mailed. Although it is a
good idea, it is unfortunately unimplementable. Here is why. As mentioned above, the Association governing
documents are a set of legally binding documents. As with all legally binding contracts, one must follow
specific steps to ensure remedy in a case of a breach. In the case of homeowner associations, as explained
over years to the Association by its legal counselors, such steps must be in writing and must be implemented
equally to all members in the community, i.e. avoid selective enforcement.
If the Association would call Homeowner A to inform of a violation, how should the Association act in the case
of Homeowner B who does not have a phone? How would the Association place an international call in the
case of Homeowner C who is a foreign national? What happens if all these Homeowners, i.e. A, B, and C, fail to
correct the violation, can the Association prove due process was followed in their non-compliance matters
without written documents? Do you see where we are going with this?
With all of the above in mind, please, please, and once again please, don’t get upset when receiving a noncompliance letter. In these incidents, never let anger or bad mood cloud your judgment or act before
understanding the matter at hand. Instead, please put the notice aside for a day or two. Then, revisit it and try
to understand the rationale behind the letter. Try to understand what is trying to be achieved. If you still can’t
understand why such a notice was sent to you, please feel free to communicate with us at any time. We will
be more than happy to explain the issue and even be happy to assist, if possible, to resolve it. Hope this
information is useful and as always thank you for your understanding and cooperation on this matter.

Updates – Here are a couple of quick updates about ongoing matters. Shutter Shop, a local window
treatment company, was onsite this week installing the roll-up solar shades at both the Fitness Center and
Activities Room. On a different matter, Florida Patio Furniture, the company the Association purchased twelve
side tables from and hired to refinish its five existing pool tables, was onsite today to pick up all of them back
up. If you recall, we informed you a couple of weeks ago that while Florida Patio Furniture did an amazing job
with the refurbishment and delivered quality side tables, they delivered all items in the wrong color, i.e. ivory
instead of white. Of course, we will keep you posted on this matter as it unfolds.

As always, have a healthy and safe weekend.
Sincerely,
Oded Neeman - CAM
LakeRidge Falls Community Manager
4200 LakeRidge Blvd.
Sarasota, FL 34243
Email: propertymanager@lakeridgefalls.org
Tel: 941-360-1046

