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Sarasota, FL 34243 

04-15-2022 

Here are the more important stories we had this past and upcoming weeks: 

Results of the Survey – In recent weeks, the Board of Directors conducted a membership survey which invited 

homeowners’ input to help the Board of Directors guide community planning. Following its conclusion, Dr. Paul 

Urbanick, the Association’s President, announced during last week’s Board of Directors’ meeting that LakeRidge Falls 

once again demonstrated an outstanding community spirit as more than 200 homeowners submitted their input. He 

then presented the results and advised the Board of Directors are going to study them and act accordingly. In the 

meantime, the Board of Directors asked that the results and all comments made on the membership be published.    

 

Based on this directive, please see below the combined results of the online and hard copy survey submittals. Please 

note that results are represented by the percentage of the answers received for each topic. The answers with the 

highest percentage were highlighted in orange. Also attached to this Weekly Report are the comments provided with 

the survey by the membership. For privacy reasons, the comments are presented as anonymous.    

With the above in mind, we wish to take a moment and thank all of you for your help and participation! Together we can 

make sure LakeRidge Falls is the best place to live in both Manatee and Sarasota Counties. 

Alligator – In the last week, we received a few reports of an alligator, or maybe two, roaming around retention ponds 

number 14 and 15, please see the retention pond map below. Following the reports and based on the pictures residents 

provided, we placed a call with the Nuisance Alligator Hotline, a Florida Fish and Wildlife Conservation Commission 

(FWC) program designed to protect the alligator population while keeping public safety in mind. As in the past, a 

certified and licensed nuisance alligator trapper was dispatched to remove the alligator. Based on the trappers report, 

he observed a seven-foot alligator. The trapper then reported he is scheduled to be on-site today to catch the alligator 

alive and relocate it to an alligator farm. Below is a picture that was shared with us by Margie Friedman, a long-time 

member of the community. 



          

With the above in mind, please take a moment and read the brochure called Living with Alligators, which is published by 

the Florida Fish and Wildlife Conservation Commission, and which can be found on the Association's website. It provides 

safety tips and other important information. Remember; please don’t attempt to handle the alligator by yourself if you 

spot it and please make sure your pets are on a leash and directly attended to whenever outside your home. 

Feeding Wildlife – Speaking about wildlife, we received a few reports of residents and/or their guests who are 

allegedly feeding some wildlife. Please note that both Florida Rule 68A-4.001 and the Association governing documents 

strictly prohibit such activity! The main reason is obvious. Feeding wild animals may lead such animals to lose their 

ability to gather food naturally. Therefore, they become more and more dependent on humans, which may lead to 

property damage, endangering surrounding neighbors, the spread of diseases, increased animal families, and the 

creation of a nuisance environment.   

We, therefore, request all residents and their guests not to feed, intentionally and unintentionally, wildlife. This 

includes, but is not limited to, feeding birds/ducks/fish with food or garbage, attracting wildlife by placing food or 

garbage, i.e. leaving pet food in the lanai and using birdfeeders and/or birdbaths, and placing food or garbage in a 

manner that attracts wildlife, i.e. putting garbage during garbage pick-up days without using a closed container. Please, 

we ask all to assist us in protecting LakeRidge Falls’ unique ecosystem and nature. Thank you in advance for your 

immediate and sincere attention to this matter. 

Updates – Here are yet a couple more updates from recent weeks. Mr. Ronald LaCivita, the owner of a local concrete 

company, is onsite today working on replacing and grinding sections of the sidewalk along Mackay Falls Terrace. Also, 

we are happy to announce that all the automatic faucets in the women’s pool bathroom are working. We said all 

because as we replace one of the faucet’s solenoids we discovered that a couple of batteries that operate the faucets’ 

sensors died. Therefore, they had to be replaced as well. Thankfully, all parts were under warranty by American 

Standard, the faucets’ manufacturer. 

Have a healthy and safe weekend. 

Sincerely, 

Oded Neeman - CAM  

LakeRidge Falls Community Manager  

4200 LakeRidge Blvd.  

Sarasota, FL 34243  

Email: propertymanager@lakeridgefalls.org  

Tel: 941-360-1046  

mailto:propertymanager@lakeridgefalls.org
tel:941-360-1046


Homeowner Survey - 2022 - Comments

Most like to see addressed by the Board

Research all possibilities of roof replacements for the community.

-Rules applied equally across all neighborhoods, e.g., if Stirling neighbors can choose multiple colors for their homes, so should 

Victoria and Sandstone neighbors be allowed to do so. If Victoria and Sandstone neighbors in the same building cannot achieve 

consensus, then revert to the original color. Also, allow homeowners to paint their doors some color other than brown...which 

the homeowners can choose from a long list of acceptable colors. In Victoria and Sandstone, homeowners in the same building 

would not need to have the same color for their doors
Maintaining concrete drives as they are

Maintaining current amenities and appearance in most cost effective manner. (Upcoming roofing issues?)

Roof issues.

Address roof replacement for those who need to replace their roof in the near future and long term. We have had 5 

substantial roof repairs in the last 7 years. Decide what are the best trees to replace the oaks that were taken down giving 

consideration to the best trees for shade, maturity, maintenance and beauty.

Major problems need to be seriously addressed.   1. Roof     2. Serious pond erosion     3.Road deterioration     Not just forming 

of a committee that accomplishes little 

I would like to see some sort of fund started to help defray the cost of replacing the roofs throughout the community in the 

next few years. As an original owner, I believe there was a fund started at settlement but then at some point someone decided 

to use that money to offset raising our monthly association fees and depleted it. I fear the cost will be exorbitant when the 

time comes to replace them. Also, I think it's time for street repaving too. Let's concentrate on necessities in order to protect 

our investment before adding more amenities. A dog park, fishing pond, pickle ball courts are all wonderful things until 

someone doesn't use it or maintain it properly and then it's a problem for the whole community. Not to mention that I do not 

want fishing in my lake or a dog park in the preserve behind MacKay Falls Terrace.

— Roof replacement

— Driveways — paver option

— Approved paint colors for front doors (5 to 7 choices possibly)

Maintaining concrete drives as they are

Roof replacement - with today's colors and design options, aluminum or steel, foam insulation, water-tight and designed for 

Florida's climate perhaps should be considered.

Investigation in new roofs, pond erosion remediation, pool motor/heating/cooling replacement

Pavers to replace concrete drives

Stop the continuing & gradual diminishing of tree removal along our roads. ARB & Board needs to consider the effect that too 

many tree removals has on appearance of the streets, Stirling Falls in the 8175 to 8187 address areas recently had too many 

removals approved by ARB looks barren!! Tree replacement in the 8175- 8187 area should be considered

Pavers – cost may be too expensive for some home owners. Must be uniform & done by all to look good! Pickleball courts, 

Tennis courts, fishing, Bocci, Dog park and Holiday lighting will add too maintenance fees. Future costs to home owners i.e. 

replacement of roofs, any major assessments in the future, also depressions in road pavement on Kariba

Choice of type of roof replacement

Clean up the governing documents - don't revise, just make them more readable by getting rid of outdated material.  Post or 

distribute meeting minutes from every committee.

Team Building among Board members and committees
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We are interested in a long-term strategic vision for our community. We support the evaluation of all systems and the 

identification of scheduled and timely updates/fixes/replacement (we understand emergencies happen). While keeping things 

"lean" is important and might reduce resident complaints, it's not always practical. Long-term planning is important (even if 

that means fees have to increase). Expanding amenities would be nice, and encouraging more social gatherings would be nice. 

Thank you!

Board members should show respect for each other. Honest disagreements are not a bad thing but all need to work toward 

consensus that benefits the whole community.

LRF is approaching twenty years. I don't think we need lots of new projects. Instead, let's concentrate on researching and 

making the best decisions on maintaining the community--such as tackling erosion in the ponds and limiting the nutrients in 

the water we pass on to the bay; as well as figuring out the best way to heat and cool the pool.

Hope we are able to sustain what we have long had.

Trash and debris left by homeless people is being deposited along the outside of the community wall that separates us from 

Walmart. Also noticed tent across from our entrance on Lockwood Ridge Road. Can these issues be addressed?

*Ongoing, improved fiscal responsibility; visible financial report online and/or print, from the treasurer at each board meeting, 

speaking directly to the residents.

*Improved virtual meeting audio and video management.

*A due diligence approach to the property turning 20 years old, and focusing on roads and grounds

I know this is something that the Board has investigated before - but - we are very interested in advocating for a light or a 

traffic circle where we turn left onto Tuttle.

We moved into community about three years ago. From the day we moved in, the community has been spending money like 

its water.    It started with the recreation center and doesn't seem to slow down. Before to long, it won't make sense to live 

here. We lived in Mote ranch for almost 20 years and when we left, our quarterly dues were $168. We also had an Olympic 

size heated pool and community landscapers. At some point, the spending has to stop.

I think our venders should to do the job they are contracted for to the standard promised instead of us just accepting the 

substandard job some are doing and expect us to be happy they did anything at all.

Maintaining Lakeridge Falls as a desirable community, current with contemporary association amenities in the area.

I’m interested in activities and classes which address wellness, senior brain development, and the needs of a caring 

community.

Communication & Transparency

Pond – Very important issue plants are not the answer. Pavers – Legal issue as ½ owners do not own their full driveways. Bocce 

– Disagree, the courts are perfectly useable. Money in reserves in 2024 to replace as necessary. Social Functions – this is not a 

governance issue – stay out of this issue! HOA – nothing wrong with current web-site. Slow down, figure out what’s going on 

and where we have come along from before making changes. All you will do is make enemies. To be successful you need the 

community on board

Pond – Previous board has plans in progress. Pavers – ARB has studied pavers. Bocci – Could be updated, better shaded, new 

umbrellas. Social Functions – Social Committee has functions reactivated. They can decide on expanding. HOA – already has 

one. Before Board or Committees submit survey, check first on covenants, space, county ordinances, feasibility, costs, LRF 

history, HOA fiscal responsibility.

Upkeep of community seems to be working well.

Activities and facilities within the community are great. When tennis courts, dog park and grill were brought up before, the 

objections were would people clean up after themselves or would there be more fees needed for the upkeep. Since we are still 

paying for the club house renovations and the community is 20 years old and some replacements may be needed, we should 

proceed carefully with new projects
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Any issues to continue improving LRF

Keeping the budget intact - cost control

Continued fiscal responsibility. 

INCREASE OF CAPITAL INVESTMENT FOR NEW BUYERS

I do feel the acoustic in the club house should be improved somehow.

Handicapped entrance door.  Wish there was neighborhood input before trees were allowed to be removed for being messy. I 

understand if they are a nuisance to waterlines, foundations, etc. we’re losing our shady sidewalks and grand look of our 

streets . I’ve noticed many removed trees are not being replaced. I moved here three years ago because of the beautiful oak 

trees.

The acoustics in the Grand Salon. At the recent Kariba/Victoria block party the noise level was dreadful. One could barely hear 

the person sitting next to you and it was impossible to have a conversation with others at the same table.  I also think the pond 

erosion should be remedied. Let’s fix what we have before we delve into other possibilities.

Increase activities for residents. Pool tournaments, ping pong tournaments. Instructions should be posted next to the TV's as 

how to use the TV and indicate the location of the remotes. Watch parties for sporting playoff events. Oscar party and other 

award shows etc. Open up the use of the Club House to residents for personal events. (This can easily be managed) Provide 

access to the thermostats when events are scheduled. Key can be signed out to event planner or the thermostat cover can be 

left unlocked. I have been at events when the room is too hot and no one can access the thermostats. Purchase additional soft 

seating and window valances for the grand salon to soften the poor acoustics in this room. Purchase seating for the front porch 

of the club house. Purchase additional umbrellas for pool shade. Do something with that concrete pad that no one utilizes.

Address acoustic problem in Grand Salon! (budget item?) Talk to acoustic engineer

An additional recumbent bike in the gym would be helpful. There are two cardio machines that are hardly used.

Seating on the porch of the clubhouse. Magazine exchange in Library (Like they used to have on the coffee table) Board games 

and puzzles to borrow in Library

Better acoustics in clubhouse -i.e. ceiling tiles, window coverings (drapes). Lights over billiard tables as proposed in original 

plans.

We enjoyed the online community forum.

1. For the BOD to investigate and obtain a demonstration of a typical HOA portal. Both Argus and RealManage offer them to all 

their associations. We too should have one. They are extremely helpful to HOA Boards and Residents alike.     2. Full 

transparency of all committees members (i.e. updated & published rosters -- within a protected HOA portal), including their 

LRF address & contact info (Ph & email), with the right to also contact them via their assigned Lakeridgefalls.org mass-email 

address (Ex. Landscape@Lakeridgefall.org, Roadsandgrounds@Lakeridgefalls.org, ARB@Lakeridgefalls.org, pool, CRC, etc. 

These special committee only mass email addresses are restricted to committee members only (I believe?).       3. More 

frequent pruning of our palms and oaks. Oaks are regularly trimmed to "raise" its canopy to meet county clearance 

requirements. However, our now much larger oak canopies have not been proactively assessed to have their the upper & 

inward canopy portions also trimmed/thinned to make them healthier, safer or more aesthetically pleasing/balanced.

LRF is not a resort. It's a graceful parklike community. That's what we bought into. Manatee County is building a 17 acre park 

with pickleball, tennis courts, miles of walking trails AND a dog park will exist under 2 miles from our front gate. Doing one in 

LRF will disturb the tranquility of the neighborhoods and is redundant.      ITEM 10 QUESTION: We tried doing this with the 

Cornings and it became divisive. Doesn't the website have the information already? If it's voted yes, please do this new 

"Portal" within the boundaries of the existing Website, not outside it.    THINGS I FOCUS ON:  I'd like the Board to focus on 1) 

Pond bank erosion. 2) Roofs - Keeping Tiles. 3) Controlling costs and working within the budget. 4) A few more benches (like 

the ones along the Blvd) by some of the back walking trail.
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Ref: number 10 in survey. No need to duplicate communication ability as current weekly newsletter, monthly newsletter and 

reports from Oded weekly and daily if there is a significant issue, are adequate and work well    Pond erosion of banks should 

be repaired with homeowner contributions' if the specific homeowner drainage is responsible for the erosion. Example: 

improper water control runoff from roof drainage gutter and downspout systems. The discussion for installing aquatic plants is 

not going to repair any existing erosion that has occurred . All funds spent should be for repairs, not for plants.   Bocce court 

has not outlived its useful life. Still very useable.

With aging of our units I am interested in a way for residents to share information about vendors, handymen,and contractors 

for our ongoing maintenance or upgrades to our homes.

There would be a disclaimer or hold harmless for information shared.

Anything that promotes a common sense of community.

In the spirt of transparency and convenience, I strongly feel that an HOA portal is very important. I believe that the portal, or a 

separate website, should be available for all residents to ask questions or express concerns and communicate with one 

another.

There should be a Homeowners Welcome packet to familiarize the community to a newcomer !    I live on Cascade Drive Falls. 

And have no idea what neighborhood, Stir.ing, Victoria, or Sandstone.  Been here three months.

Anything that promotes a common sense of community

To us “interest” does not imply a positive response. More information is needed. HOA not applicable, already exists on the LRF 

website. Could be updated

Information Portal:  There is already an existing website where forms, documents and reports are published!

Taking care of ponds and landscaping

1. The ability to plant more flowers which really improves the neighborhood appearance. 2. Need to continue to replace 

shrubs and trees that are more maintenance free. Most homes are over planted, particularly with labor intensive shrubs.

Moving in the right direction shifting to lower maintenance landscaping to keep future costs down. 

Replacement of plants in preserve between Stirling Falls and Bowen Falls

Reducing expenses for unnecessary items. It is an older community facing replacements/repairs. Stop planting flowers at back 

and front gates...use shrubs. Amenities listed above soon available on Tallevast by Manatee County: pickelball, dogpark, 

walking trails, 2 miles from LRF. Consider the annual cost for just the pool repairs. We spent a huge sum to renovate a 

clubhouse that we now never get to use. Considering the footprint of the villas v. single homes, our HOA fees are now very 

high and money does not grow on trees!

Pay more attention to grounds and beds in Victoria . A stump near back gate at least 10 years old . Where in this sub can you 

find a bed on the east wall near the emergency gate and pond that has not been cleaned up for at least 6 years. Do you see 

this near other homes or the club house ???

I'm most concerned about the over pruning of shrubs. It's being done in the fall and winter on a monthly basis when the shrubs 

are dormant and not growing very much. It's not good for the shrubs or for the purse that's paying for it.

We would like to see fairly tall appropriate plants/grasses in the water around some of the edges of the ponds to beautify 

them.

Thank you for asking our opinion on these matters. 

yard having more mulch

Use more colorful annuals – like geraniums, marigolds, not the Florida pentas

Refreshing the landscapes on front of homes

Stricker enforcement of dog walkers picking up. Plantings along back wall (on Lockwood) Sandstone to mimic plantings around 

the rest of our community

Wondering if the roundout is killing my caterpillars and us??
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There are parks in the area for pickleball & dog parks. Our small community DOES NOT need this! Please continue improving 

landscape (oak tree removal) and encourage pet owners to pick up animal waste. A beautiful gazebo or flower garden would 

be lovely behind Reynolds field. A berm with plants also

Additional shade and/or umbrellas at the pool. Right now, there are more folks using the facility and not enough shade 

available.  There will be a new pickleball court and dog park erected approximately one mile from Lakeridge Falls on Prospect 

Road off of Tallevast. Additional information can be obtained through Manatee County or through Commissioner Servia

I think we still need more shaded areas at the pool,

I hope the board makes a commitment to the proper maintenance of the current amenities enjoyed by the community.  The 

community pool, especially, is a big factor when the time comes to sell your home.

Getting the long ago promised shade for the pool area accomplished.

The inevitable upcoming replacement of roofs at affordable cost.

Greater welcoming of new residents and opportunities to get integrated into the community.

Civility among the residents. I’m aware that some are unkind to leaders and staff and that’s wrong.

More social and recreational activities. After all, this is an "active adult community" not a cemetery. The pool volley ball was a 

good start.

Why not allow real pool parties at the pool with music and adult beverages. Most other places allow it and what i hear from 

old time residents, this occurred here in the past. 

Get the ducks out of the pool! And more shade in the pool area.

Sun cover for pool and replacement of chiller and heaters

We need adequate shade areas by the pool to accommodate many seniors who have skin cancer issues

I would like a short railing installed from the pool down the incline to the parking lot. This is a dangerous slope.

Additional water aerobics classes

Installing of permanent shade area at pool, sails? Modify exit at LRF Blvd onto Tuttle to permit left turn.

Front fountain continuation, pool maintenance, pond maintenance, Enforcement of docs/rules - hours of service vendors 

visits, no pods, maintain cash reserves

I’m opposed to these updates for two reasons: (1) Depending on where the changes would be located, I feel most of them 

would destroy the beauty and peacefulness of the community; and (2) I live on a fixed income, as I’m sure many residents do, 

and any additional increase in my HOA fee to accommodate these proposed unnecessary changes would be a financial 

hardship for me. We already have a beautiful clubhouse, pool and bocci court. I’m opposed to anything that will encroach on 

my privacy and disturb the quality of life we have here. I read in the paper and on “Nextdoor” that Manatee County is planning 

to expand a park on Tallavast that will have practically all of the proposed items in this survey – and for free.

We oppose adding anything to our HOA area that is put in without the approval of the immediate homeowners (those within 

hearing or viewing distance). Our community is already a well run, beautiful resort inhabited by intelligent caring people of all 

persuasions. We totally support updating the bocce courts, but the noise and parking problems of pickle ball courts and dog 

parks can be problematic at least and unbearable at most for those who live near there.

We are animal lovers, but in total opposition to a dog park in LRF. It would be unsanitary, unsightly and fraught with liability. 

"Picking up" is already an issue around the community, imagine what it would be like in a dog park! Please address the 

opposition to this possible project at a future board meeting.  LRF is a beautiful, serene community that offers pet owners 

many varied walking and socialization (if they prefer) opportunities for their pets

Repair the telecommunications towers. Many betoken. Wires exposed very dirty someha e been bent when motets hit them. 

Big eyesore

As old-time residents who moved here for the peace & quiet, make as few changes as possible except for the preservation of 

our lifestyle & maintaining the beauty of our community.
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NOT advancing with dog park or pickle ball courts. Those facilities are being constructed a short distance from here by the 

county & it would be a considerable waste of money for us to invest in such an endeavor. The initial cost & the continued 

upkeep would be a big investment for us and would increase the dues again. These are amenities that many would not benefit 

all and will be available & kept up by the county less than 1 mile from us.

I have been an owner for 19 years and have seen and experienced positive and negative changes over the years. I would like to 

see the board focus on maintaining our beautiful and peaceful community.  We were recently given a "gift" by Manatee county 

(open link): https://www.bradenton.com/news/local/article258963593.html. Several of the amenities listed on the LRF survey 

will be available in walking distance and available at no charge to our community. I hope the new board will invest their energy 

in active involvement and partnering with the county to keep the community up-to-date on the progress....maybe get the 

community involved in helping to name the park, volunteer, etc. I encourage the board and community to stay well informed 

on what is available within both Manatee and Sarasota counties.

Greatest interest is in restoring integrity of our retention ponds by vegetating edges and using rip-rap where needed to 

prevent the high cost of future deterioration.

Maintaining community landscaping, including replanting new trees in common areas to replace the trees being removed, 

because the ponds and landscaping contribute greatly to LRF "curb appeal" and home value as well as residents' enjoyment

#1 PAVERS     #2 POND EROSION

Better outdoor activities. We are way behind other communities with these amenities. Younger seniors are looking for these 

activities when searching for active adult communities.    Concerned about erosion around all the ponds.

Manatee county is building a park literally in our back yard. No need to have those facilities here. We need to be sure to 

maintain the preserve and honor the wildlife of Florida.

We would like to see a pickle ball court installed and the bocce ball courts improved and or replaced. These additions should 

help to maintain LRF positive property values. A dog park would be great if you can find a place to put it.

I would like to see consideration for a dog park. There are a lot of residents with dogs who would love a place to let the dogs 

run around safely.  I would also like to have all the residents be able to vote on issues so that the majority decides on issues 

not just the few board members.

Pickle ball court!

Were going to see some difficult times in the next few years... It is important to MAINTAIN our properties, but it is not a time 

to go overboard with improvements such as holiday lights, designer driveways, or construction of NEW sport facilities like 

tennis, pickleball or doggy parks. It is hard for me to believe that the Bocce court has outlasted its usefulness, since I have seen 

it played on beach sand, but if it is unsafe, I do support correcting hazardous issues.

Suggest either replace the bocce courts for bocce OR turn that space into pickle ball courts, that is really the only suitable 

space for pickleball; in either case the umbrella's need to be replaced, they are an eyesore in the community. Looks like work 

on #10 has already begun.

Any amenity that would cause or add to noise, cost, pollution and disruption to this community I oppose. To this end, pickle 

ball courts are (1) expensive and (2) noisy. Dog parks are (1) expensive to build and maintain, (2) very noisy, (3) cause pollution 

(yes - urine is a major source of ammonia and pond pollution) and (4) disruptive. If I wanted all this, I would have chosen 

Village Walk, Grand Palm or any number of larger, costly communities to live. I did not. I chose Lakeridge Falls for the existing 

quality of life. I oppose any feature that would detract from the enjoyment of my home and detract from its value. Both of the 

aforementioned features are currently available nearby in the County and soon to be even closer (< than 1 mile).

We see the added amenities as a plus for the community. Although we would probably never use them, they would be great 

for our neighbors who would, and they would increase property values.
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Fixing sinking spot in front of my driveway; I understand that it is on the agenda.

A gabed roof pavilion would be a very useful addition for conferences and entertainment to enjoy with almost year round 

sunny weather.  This facility will enhance social relationships.

I feel very strongly that LRF Board should focus on issues and policies that protect the EXISTING amenities and features that 

make our community safe, desirable and attractive to future residents. Pond health (from erosion), overall community safety 

(as our surrounding area becomes more dense and populated), and a plan for roof replacements down the road are top of my 

list for our wonderful Board.    We all chose this community based on the existing features and amenities. I ask the Board to 

ensure we maintain those. This means the pool, spa, landscaping and grounds, clubhouse, and social activities. The items listed 

above (dog park, fishing holes, tennis/pickle courts) are all available nearby for those who want them. They require costly 

maintenance and disruption to existing shared spaces – especially a dog park! When the beautiful waterfall feature on the 

entrance sign broke down, a kind resident put up funds for the costly repair. THIS would have been proper use of our Board's 

attention and potential funding. Features like that make us proud to say we live here. Thank you to the Board for this chance 

to weigh in.

The timing for this survey might not be good…how will new outdoor activities impact our budget at a time when the cost of 

utilities & building materials is about to explode. We are currently in a very unstable financial world crisis. I suggest these ideas 

be put on a wish list and concentrate on the erosion of the ponds. Allowing Fishing in our ponds could be a potential liability to 

the association. It is a very relaxing sport but the no fishing policy is there for a reason. I am not opposed to new outdoor 

activities but at what cost? To be honest I don’t think we have enough open space without disrupting privacy of abutting 

residents. Noise carrie’s over water. Most of our open space is next to water!

We do not need a pickle ball court in our community there is a park right up the road that has courts plus Lakewood just 

opened up a big facility  we also do not need a dog park people don't even pick up when they walk their dogs the park would 

always be a mess plus smell I really don't think anyone would want it in their back yard

Strongly believe that lake mitigation is an number one concern. Every available method must be closely examined and 

determine the best solution with cost in mind. I would like to serve on this "task force". We need to go beyond lip service.     

Roofs - This community has suffered a lot of roof damage due to shoddy material and workmanship. Single house roof 

replacement will cost in excess of 25 - 30 thousand dollars. Due to damage and wear replacements are in the near future. We 

need a better way to clean roofs without tile breakage during present process. This area will affect resale and burden 

continuing residents. Alternatives to tile roofs??     More social activities - use the "clubhouse to the max". More ways to get 

new residents involved and feel welcomed. Our turnover has created a divide in social get togethers. The last election of board 

members is an example of not being aware of candidates. Not having candidates makes participation less likely. Fortunately 

three individual stepped up and assumed positions on the board. Expand necessity to attend monthly meeding. Covid has 

added to the separation of residents and becoming small cluster neighborhoods.

We would like to see alternatives to the cost of repairing, maintaining, and operating the waterfall. Something like Mandalay 

has is very attractive, Stone work and beautiful plants.

The roadways are still in good shape but the crosswalk markings have faded and should be repainted. It would enhance safety 

and also give the community some sparkle.

For a 55+ community shuffleboard seems to be a better choice over tennis.

A study needs to take place to determine what the changes will do to the association fee. Upfront information would be 

helpful.

The possibility of installing shuffle board courts. I was in a community (before moving to LRF) that had shuffle board courts,and 

I found it very enjoyabble. I have no idea if there's any interest for it here.

I would like the Board to address the Tennis Court/Pickleball and potential fishing site. I feel it would increase the potential for 

more home sales in the community.
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Items 3 and 4 response driven by my age. At 55 to 70 I would have been interested. Younger residents may well want this but 

the cost if implementation would be sizable and would have to be budgeted over time with adverse impact on our annual fees. 

Item 5 I oppose due to potential safety issues. I oppose item 7 due to potential for objectional noise and clean-up issues. Item 

6, I question the degree of improvement to be achieved warranting the cost of replacement.

I would like the board to uphold the original community standards and park like feeling of LRF. This community has a small land 

footprint and was not built to be a sport complex. Adding the proposed amenities would add noise and congestion to specific 

areas of the community. No one wants a gaggle of residents outside their lanai making noise and interfering with their privacy. 

Sarasota and Manatee counties have all the proposed sport & dog park amenities mentioned. Social events held in the 

renovated community building are in keeping with the community standards that we sought when moving to LRF. 

Please continue to focus on repairing the roads. 

Pond Erosion

Taking care of ponds and landscaping

We need a permanent committee or work team to deal with the ongoing upkeep of the ponds. Issues include erosion, fertilizer 

runoff, attractiveness to birds, fish stock, compliance with regulations.

Improved bocce ball courts. We do not believe that the current courts need to be removed - just significantly improved. An 

additional court would be useful at times.

We hope that long term solutions are found to keep the entry waterfall operational. It is beautiful!

Regarding the HOA portal, it would be helpful if residents had secure access to a portal where the CRC could post information 

about new residents (e.g., where they are moving from, interests, etc.).

We would like the Board to consider the types of tiles would be acceptable for replacing the current barrel tile roofs, since 

there is a limited supply of the current barrel tiles available. Would flat tiles be acceptable?

Bocce courts in bad shape. Replacement may be warranted vs. extensive repairs. Very concerned with pond erosion. Could be 

costly. Needs action versus paralysis by analysis

The ponds are eroding and their views are unsightly. Fountains are a great way to add visual appeal to the pond and the 

stirring of water

Shuffleboard where unused picnic table is

Pond erosion and making more bird & turtle friendly. Use less harmful chemicals, even when assessment is needed.

To resurface the pool parking lot

There is extreme interest in Pickleball for many retirees. Would add home value

Shuffleboard court in area where picnic table is now. (which no one uses)

Dual purpose tennis & pickleball – NO

Dog park, tennis & pickleball will increase our costs by developing, building and maintaining. Individuals can join a club if 

interested in these activities

Erosion issue – erosion problems & recommendations report was given almost 2 years ago – Did the board or working group 

follow through?

Considering we have 400 units, our amenities are sparse. I’m in favor of a dog park (I don’t have a dog) and pickleball courts to 

add to our amenities. Most developments have pickleball courts

I don’t think the design of our community would accommodate a dog park and a pickleball court. No space available that 

would not invade people’s privacy, and quiet atmosphere we enjoy.

The ponds are an essential part of the aesthetics of this community. Addressing their problems is very important

Rejecting any & all proposals of a dog park. Logistically and practically this is a disaster.

I would like the erosion of banks taken care of. Having a dog, I would love a dog park where our dogs can get exercise without 

annoying home owners
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Resurface all the roads and parking lot. Paint new white lines at the stop signs, so you can see them and paint new white lines 

for parking spaces at the clubhouse.

No pickleball or tennis courts behind our homes as it would be too loud. (Paddles, balls players)

No Pickleball, Tennis or Dog Park – noisy, expensive, insurance risk

Erosion of Ponds

The word “issue” is not appropriate – pond bank erosion is a FACT that needs addressing NOW. Pickleball Courts – this is 

certainly NOT a priority. We oppose it on the basis of cost, liability noise and location. Bocce – we don’t agree that the existing 

court has outlived it’s useful life. Dog Park – this is a bad idea – cost, location liability, hygiene are all issues – No Thanks!! We 

would like to see the Board address issues of priority such as Pond Bank erosion, rather than issues of social & recreational 

amenities. 5 of the issues deal with recreation. This does not give us confidence in the priorities of the current board.

More benches in the neighborhoods so walkers can sit down occasionally. Two is not enough

Thank you all on the board for you hard work – it’s appreciated! To create a common awareness and understanding of the 

pond bank erosion issue and costs facing LRF, accept offer from (Sandy Gilbert) to hold a pond erosion “Special Meeting” 

workshop (in-person and virtual) for the board and homeowners including: a site walk, Q&A and discussion. I recommend 

Board follows guidance from experienced professionals and experts regarding how to mitigate wind-driven pond bank erosion. 

To help fund pond bank erosion remediation efforts, accept grants available from START (as much as $4,000), and gifts from 

homeowners ($1,000). Budget adequate funds annually to implement pond erosion mitigation best practices and 

recommendations from START, and maintain ponds accordingly. To keep LRF relevant and up-to-date, the Board should 

require ALL committees to identify current best practices in their area of responsibility and report back to the board with 

recommendations.

Better rules protecting our environment in regard to cutting down trees. Also better rules in protecting our wild life when it 

pertains to trapping.

The Pickleball & Dog Park would be right behind where we live and that would definitely take away the peace and quiet that 

we so love!!

Holiday Lighting – professionally installed. Address serious issue with pond erosion

Maintenance of LRF waterfall

2 shuffleboards where picnic table is

Pond erosion is an on-going problem and we need a long term solution. Would like to see aging landscape replaced in front of 

units

Enhance recreational facilities

All safety issues, long term solutions to recurring roads and grounds

Pond Erosion – if there is pond erosion and it’s not taken care of – it will affect the overall character and ambiance of our 

community.

Bank Erosion:  This issue has already been identified by a previous Board as needing attention.  A Pond Study Group was 

created and its report submitted.  Work has already been funded with work to begin in 2022 on Pond 8.

Pickleball, Tennis Courts and Dog Park:  The building of tennis/pickle ball courts and a dog park would be very sostly for the 

community to build and maintain.  That means an increase in HOA fees.  There will also be a high noise level for all residents 

since there is no property large enough to provide a buffer zone from the residences.  These activities would also change the 

character of the community from a quiet, tranquil parklike setting to a noisy resort.  Residents would bring in guests, and 

family members for these activities.  What would be the community's liability for their injuries?  How would the community 

monitor the vaccination status of the dogs (rabies, parasites, etc).  Manatee County is currently building these amenities within 

1.5 miles of the community.
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Fishing:  The gentlemen requesting this activity have requested it in the past.  The Board studied the matter.  Although the 

men are responsible careful fishermen, if allowed, all residents, their guests, families and children will also be allowed to fish.  

The pond water quality is poor, the pond banks and steep, so for these reasons the past Boards have not approved this 

activity.

Bocce:  This amenity already exists in the community.  It is currently funded in the reserves and when the "estimated useful 

life" is reached, the funds will be available to build new courts.

Holiday Lighting:  These is currently a budget line item for holiday decorations beginning in 2022.

Enforcing speed limits and get residents to stop at stop signs.

Security in general is of high importance to us, specifically we would like to have the back gate issues resolved (tailgaiting, etc.) 

even if it means replacing the gate entirely. We especially appreciate the 24-hour front guard gate for protection. We look 

forward to learning more about the roof replacement as policies are developed.

Thank you for developing a survey to keep communication lines open -- we appreciate being able to contribute to the future of 

LRF. 

Security!

Cars riding your bumper coming in. Not stopping at stop signs – guess they can’t read. Lights over billard tables

Safety – lower speed limit to 20 MPH. Better security at front entrance i.e. pedestrians non-residents

Street parking day & night allowed? Cars not stopping at stop sign

More outreach and trips to Theatre, Shopping, Dining events that are paid for by the participant - not by HOA fees.  No interest 

at all in supporting change of current Common Areas into Activity Areas by changing Covenants and Restrictions, including but 

not limited to: Tract Usage, Fencing, Noise changes, Street Parking changes.

More social functions that can bring this community together

I'd love to see more social functions, including Continued Learning Educational Programs and Activities. Thank you for all you 

do.

I would like to see more activities in the clubhouse. My brother lives in a MHP and they seem to have a fun social event almost 

every week at low cost or free for residents.They have a great sense of community as a result. Group transportation to a 

casino, baseball games, shopping etc. might be very popular. Additional amenities would be nice if budget friendly including 

maintenance costs going forward.     Oh and I am very interested in Adult Only Hours at the pool. I bought in an over 55 

community so I didn't have to share amenities with families. I understand that grandkids visit. However, it seems every time I 

am at the pool there are noisy children jumping in the pool and worst of all playing in the hot tub. It would be nice to have 

some quiet pool hours set aside for the primary residents to enjoy the pool.

More residents joining the social committee.

Need more social events for a community this size. Consider allowing golf carts in community.

I would like to see Holiday Parties at different places. Where you have a sit down dinner and DJ for dancing.

We need more activities such as shuffleboard and corn hole toss. Shuffleboard was suggested on the last survey

a picnic table was installed which is rarely used

we need to have more activities at the club house such as trivia nite and card bingo.

Activities/social functions are an important part of a community, so we would like the Board to consider offering funds to the 

Social Committee

More events
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