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Here are the more important stories we had this past and upcoming weeks: 

2022 Budget – During its latest meeting, the Board of Directors approved the 2022 Budget as proposed by the Budget 

Committee. Starting next week, you should start receiving a copy of the approved budget in the mail. Hard copies are 

also available in my office and electronic copies are available upon request. Please note that this year there will be an 

increase of $25 a quarter, or about a 2.5% increase, for all neighborhoods. This is mainly due to current economic forces 

which are driving the costs of goods and services up. With this in mind, I am sure we can all agree that the Budget 

Committee did an amazing job in composing a reasonable budget during a time when inflation is over 6%.   

Therefore, please join me in thanking the members of the Budget Committee, Mary Cochran, Dan DeRoner, Alice Dorn, 

Dick Dorn, Jim Dugranrut, Rod Hayden, Martin Kasper, Lori Klein, Mitch Matte, Barry Starkell, John Sullivan, Stewart 

Sutin, Dr. Paul Urbanick and Lanny Weintraub, as well as the two Board of Directors liaisons, Mr. Scott Sims, President, 

and Mr. Calvin Fitzgerald, Treasurer, for their dedication and hard work in preparing next year’s budget. 

Hopefully, by mid-December, all should receive their 2022 coupon booklets in the mail. Please note that if you are 

enrolled in an Auto Debit Program in which the bank automatically withdraws the funds out of your bank account each 

quarter, you will NOT be required to contact the bank. Centennial Bank, the institute in which the Association banks, will 

automatically adjust the amount to reflect the new Association dues. 

Committee Structure Policy – Last week, the Board of Directors approved a new policy called Committee Structure. 

To better explain the policy, it is best if we refer to the governing documents. Article V, Committees, 5.1, General, of 

LakeRidge Falls’ By-Laws states that the “Board may create such committees as it deems appropriate to perform such 

tasks and to serve for such periods as the Board may designate by resolution. Committees shall exercise only such 

authority as granted by Board resolution, provided the Board may elect not to follow a committee’s advice on any 

matter. Committees may not act without specific Board authority and may not bind the Association contractually or 

financially.” 

Following this directive, the Board of Directors established, through this resolution, a new policy that lays out the 

structure, authority, and responsibility of the Association’s committees. Therefore, we encourage all members and 

residents to take a moment and read the new policy. A copy of this policy is available on the Association website or by 

clicking here. Committees play a vital role in the operation of LakeRidge Falls. It is, therefore, we encourage all to join 

one of the Association's committees and thus help ensure this community remains one of the best communities to live 

in both Manatee and Sarasota Counties.     

Back Gate – What a fun week we had with the back gates. Here is the story in great detail. A couple of weeks ago, we 

started receiving reports that the back entry gate to the community located off of Lockwood Ridge Rd was acting up. 

More specifically, residents who attempted to enter the community noticed that while the right side gate was opening 

the left side was dragging behind. A week passed and new reports came in stating that the left side gate simply 

remained closed and that the arm gates were not coming up, as can be seen in the picture below. Of course, a service 

call was made to Moss Integration Solutions (MIS), LakeRidge Falls’ gate maintenance company. 

http://www.lakeridgefalls.org/wp-content/uploads/2021/11/2021-Committee-Structure.pdf


 

 After a short inspection, the MIS technician concluded that the operator of the left side gate had a failing motor. The 

technician then advised that because the left side entry gate is the “master” gate the arm barriers were not coming up. 

Without going into too many technicalities, the gate system is designed in such a way that once the “master” gate 

concludes its opening cycle it sends a signal to the arm barriers to open. Nevertheless, the technician adjusted the 

system and suggested we replace the motor sooner rather than later. He also promised that MIS will provide the 

Association with a quote in the following days. However, reality had different plans.    

On Tuesday of this week, the back exit gates felt left out in the game of acting up. Later that day, we noticed that the left 

side exit gate was opening in the wrong direction. You see, when vehicles leave the Association, the back exit gates open 

towards Lockwood Ridge Rd. What we saw was that the left side exit gate was open towards… LakeRidge Blvd. Upon a 

quick inspection,  it was very noticeable, as can be seen in the picture below, that the arm that connects the operator to 

the gate broke. Thereafter, we mounted the left exit gate into a closed position and put a couple of road barriers leaving 

only the right exit gate operational. Knowing that the cost of the combined two repairs would be around the one 

thousand dollars mark and knowing that all gate operators are the original operators from 20 years ago, it was time to 

execute a plan that was in the making for years. 



 

Back in 2016, the Board of Directors and Budget Committee recognized the gate operators as an important asset of the 

community. Therefore, they were added to the reserve collection calculation. For the last 5 years, the Roads & Grounds 

Committee and the Budget Committee kept their fingers on the pulse of gate operators. On one hand, the Budget 

Committee made sure reserve collections for this purpose would not be amended despite some major expenses that 

were incurred under the Security/Gates reserve line item, i.e. the new RFID access system.  On the other hand, the 

Roads & Grounds Committee made sure to obtain in the last few years updated proposals to ensure a) enough funds are 

reserved, b) an action plan is in place. 

Being proactive, the Roads & Grounds Committee and the Board of Directors have been working in the last couple of 

months on revisiting the gate operator plan from June 2020. Luckily enough, not much has changed. So when these gate 

maintenance concerns presented themselves, the Board of Directors had an easy decision to make… replace the gate 

operators. Yesterday, MIS was on-site, less than 48 hours after the exit gate started to act up, replacing all four gate 

operators at the back entry/exit to the community. We are happy to announce that this major project, which could have 

taken weeks to execute, took the community a day to implement. Below is a picture of one of the new gate 

operators. Of course, some adjustment will be warranted once the operators get some mileage on them, but in general, 

the back gates to the community are up and running again.  



 

Have a healthy and safe weekend. 

Sincerely, 

Oded Neeman - CAM  

LakeRidge Falls Community Manager  

4200 LakeRidge Blvd.  

Sarasota, FL 34243  

Email: propertymanager@lakeridgefalls.org  

Tel: 941-360-1046  
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