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Here are the more important stories we had this past and upcoming weeks: 

Desirability – As many may knows, LakeRidge Falls is one of the more desirable communities to live in. 
When I share this information with others, they tend to argue, rightly so, that I am biased. “After all, a 
person who serves a community for almost 9 years now,” they claim, “would not say differently.” The 
counter-argument is always the same: “don’t take my word for it, go look at the numbers.”  And indeed, 
numbers don’t lie as the old phrase goes. Here is some data taken from Stellar MLS (multiple listing 
service) for this area comparing LakeRidge Falls to Cascades at Sarasota, a 55+ community located a 
couple of miles north on Lockwood Ridge Rd. 

Cumulative Days on the Market (CDOM) is a tool used to measure the number of days from when a 
property is first listed to when it goes into pending status. More importantly, it is a great indicator of the 
condition of the property, the price it is offered for, the desirability of the community/area it is located 
in, and the effectiveness of the Realtor’s work (aka the 4 Ps of Marking). Looking at the median data 
from the last two years, or the last 720 days to be exact, it takes 69 days for a house in Cascades at 
Sarasota to be on the market before it goes pending. On the other hand, it takes only 37 days for a 
house in LakeRidge Falls to do the same. In super simple terms, houses in LakeRidge Falls are selling 
almost twice as fast as in Cascades at Sarasota. Knowing properties in both communities are about the 
same age, located pretty much in the same area, and share the same Realtors, one variable is left to 
explain why homes in LakeRidge Falls are selling faster than neighboring communities: LakeRidge Falls is 
a more desirable place to live in.    

The first and foremost reason why LakeRidge Falls is a desirable place to live in is its members. Without 
you, this community would not be what it is today. Period. A lot was said about the dedicated members 
of this Association. Just a few weeks ago during the Annual Meeting, the Association recognized so many 
of its members who volunteer endless hours in serving the community on the various committees while 
exercising enormous care. The great people of LakeRidge Falls and their passion for the community is 
part of LakeRidge Falls’ unbreakable DNA.   

Another important factor in making LakeRidge Falls a desirable place to live in is the governing 
documents. They are the set of core principles used by the various Board of Directors and committees to 
govern the Association. They provide the manual on how to conduct the Association's internal affairs. 
And finally, they help determine and shape the rules, policies, and regulations that are derived from the 
set of core principles. Without the governing documents, for example, there would be no Community-
Wide-Standard, a core principle that preserves “the community architectural integrity, harmonious 
design, and aesthetic principles.” The Community-Wide-Standard allows for this community to look the 
way it looks. This is what draws new members and what causes guests to be jealous of their hosts. 

Because they play a significant role in the success of this community, I will write in the next few weeks a 
series of articles on the issue. These articles will be aimed, more specifically, at outlining LakeRidge Falls’ 



Governing Documents, Architectural Guidelines, and Landscape Procedures.  The hope is to describe the 
rationale behind some of the rules, guidelines, and procedures governing this Association. More 
importantly, it will provide a glance at why LakeRidge Falls is one of the more desirable communities to 
live in. 

Mulching – This is to inform all residents that Ramco Mulch Solutions is scheduled to be onsite on 
Monday, March 2nd, to install mulch throughout the community. Here is a shortlist of what you should 
expect: 

1. The installation will occur in phases, so please allow ample time for the process to be 
completed. 

2. Pallets, bags of mulch, and equipment may all be present on the job site and will be maintained 
in a clean manner. 

3. Please make sure to remove any delicate garden items, such as decorative statuary, that you 
deem fragile enough to break. 

4. The area will be cleaned up by the end of each workday. 

5. There is NOT a set number of bags per home as not all landscape beds are identical.  

6. All 399 front yard landscape beds will be included during this installation along with common 
ground areas. If you have any questions regarding this project, please contact me, Oded 
Neeman, by phone at 941-360-1046 or by email at PropertyManager@LakeRidgeFalls.Org. 

7. Unfortunately, Ramco Mulch Solutions is a commercial company that does not sell mulch to 
private clients. If you wish to purchase additional mulch for your backyard, you will need to use 
different vendors such as Wal-Mart or Home Depot. 

Cable Companies – It is not uncommon, unfortunately, for West Bay Landscape, LakeRidge Falls’ 
landscape maintenance company, to cut during mowing cycles and/or enhancement projects a 
communication cable that provides television/phone/internet services to a house. In such cases, 
residents are left with no service/s for hours and in some cases days. It is therefore understandable for 
residents to be frustrated with West Bay Landscape and the Association. However, please note that in 
the vast majority, if not all cases, there was no way for West Bay to avoid cutting communication cables. 
The reason why is because these cables are never laid deep enough into the ground as can be seen in 
the picture below.  

tel:941-360-1046


 

When the community was first developed, cable companies laid their infrastructure in a way that didn’t 
interfere with any other vendor work. As the years go by, maintenance issues arise. To save time and 
money, many cable companies now will simply run a new cable line from the communication tower to 
the house. This takes a few minutes and saves valuable time in the troubleshooting process. Because the 
time of a skilled technician is also valuable, the digging of the new cable line into the ground is left to a 
subcontractor.  For this reason, by the way, you may see orange cables laying on one’s driveway for a 
couple of days. 

When a subcontractor company eventually comes onsite to install the cable into the ground, it not 
always going to do a good job, to say the least.  You see, digging into an established landscape bed is not 
an easy task. For example, palm roots are very hard to dig into without a very sharp shovel. Because 
time is money, such subcontractors may perform the job as fast as possible without further 
consideration. For this reason, cables are not dug deep enough and at times simply are left exposed 
behind shrubbery. 

Therefore, please understand that West Bay can’t avoid damaging one’s cable with their equipment 
when cables are laid in such a manner. As frustrating as it may be, you must demand your cable provider 
ensures to lay the cables properly. We hope this will help to clarify the matter.   

And as always, have a great and safe weekend. 

Sincerely, 

Oded Neeman – Community Association Manager 
Argus Managing Agent for LakeRidge Falls 
4200 LakeRidge Boulevard, Sarasota FL 34243 
Phone: 941-360-1046 Ext 101 
E-Mail: PropertyManager@LakeRidgeFalls.Org 
 


