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Here are the more important stories we had this past and upcoming weeks: 

Renovation Project Timeline – One of the privileges of working for LakeRidge Falls is to be exposed to so many of the 

residents’ life experiences. The infinite knowledge and life lessons so many share with me are truly a great treasure to 

be cherished. One of those lessons was shared years ago by a resident who still resides in the community. The resident 

walked into the office and saw that I was upset. She inquired about my mood. I advised her that my wife and I worked 

really hard for months on purchasing a foreclosed house for our family just to see it sold to what we felt to be a friend of 

the selling agent. She then smiled and said: Mann Tracht, Un Gott Lacht. I knew it was Yiddish, an old Jewish language, 

but could not make up the meaning. Seeing it puzzled me, she translated the sentence saying it literally meant 

“Man Plans, and God Laughs.” Needless to say, I was more puzzled. At this point, she explained that this is an old Jewish 

phrase that means that despite our most careful planning sometimes God has other plans. In more simple terms, we can 

plan as much as we want, but sometimes unforeseen roadblocks can change this plan. 

Why do I share this story with you, one may ask? Here is why. Yesterday, a resident of the community sat with me in the 

temporary office going over a few things he wanted to be addressed, mainly a landscaping request. While he was here, 

the door of the temporary office was left open allowing fresh air to come in. Halfway through the meeting, another 

resident on a bicycle stopped by and stood at the entrance. This resident didn’t see the other person sitting in the office 

and therefore started to ask questions regarding the renovation project. It took a few seconds to realize he wanted to 

voice his dissatisfaction of the progress made with the project rather than actually inquiring about the project. A minute 

or two later he left leaving the other resident, to some extent, shocked. The first thing that came out of my mouth the 

second he left was: “Mann Tracht, Un Gott Lacht.” The resident in my office was pretty much puzzled as I was when 

hearing the phrase for the first time.    

“Consider this,” I attempted to explain the phrase to the intrigued resident, “years ago I was invited to a conference at 

Sears Holdings Corporation’s headquarters at Hoffman Estates, IL. Needless to say, I saw it as a great opportunity to 

promote my career. Therefore, I spent weeks preparing for this conference including endless performances in front of 

the mirror rehearsing the speech to be delivered. A day before the meeting, I went on the plane from Fort Lauderdale to 

Chicago enthusiastic and excited for the big day… or so I thought…” “As we were descending towards O’HARE 

International Airport,” I continued my story, “the Captain announced over the PA system that the Control Tower advised 

weather conditions may prevent us from landing at this point in O’HARE and that we might be redirected to 

Minneapolis−Saint Paul International Airport for refuel and potentially overnight stop. As we circled above Chicago 

seeing the amazing orchestra of lightning and getting the new route to Minnesota,” I concluded this story, “all I was 

thinking of was how do I get to Hoffman Estates by 9am tomorrow morning.”        

“As with my rehearsal speech,” I moved into explaining my analogy, “the renovation project was planned for almost two 

years. As you properly read and heard in the weekly/monthly reports, video clips on the website, and endless meetings, 

many residents were involved in the careful and detailed planning of this project. Every little element was accounted for 

to the very moment of execution, which is the construction phase. Now,” I asked the resident, “please think about the 

General Contractor as the flight Captain and the Control Tower as Manatee County Building Inspectors. As with the 

flight,” I summed up, “the General Contractor is simply the vehicle who gets us to our destination. It is then up to 

Manatee County to give us permission to ‘land.’ Then there are those acts of God, i.e. weather conditions, we don’t have 



any control over, such as with the case of the damaged windows coming from the factory, that delay the time of arrival 

to our destination. In simple terms: Mann Tracht, Un Gott Lacht.” 

The resident then asked why I didn’t explain this to the other resident, to which I replied by saying “I didn’t think he 

speaks Yiddish…” 

On a serious note, the General Contractor estimated the project to take 120 days while the Architect, the co-pilot if you 

may, stated a week ago that he estimated it to be 150 days. We are on route to our destination, the completion of the 

renovation project, and hopefully, land on time (i.e. the end of January or end of February). As far as the pool goes, the 

General Contractor estimated it to be reopened on a couple of different dates. However and as reported, there were 

unforeseen roadblocks such with the shipment of the bathroom partitions that prevented this from happening. At this 

point, the Board was told by the General Contractor that the Annex Buildings is ready for the Manatee County 

inspection and hope it will be reopened by next week or the week following it at the latest.     

This leads me to a couple final notes. Recently, some suggestions were shared with the Board of Directors, sometimes 

through me, regarding what needs to be done to move this project faster. Most of these suggestions, if to be honest, are 

really great and the Board of Directors, I am sure, will consider them. Finally and using the analogy above, please 

remember that the community as a whole share the same flight on its way to its destination, i.e. completion of the 

renovations. Therefore, please remember you all want to reach the same place. Yes, some want to get there faster than 

others, but at the end of the day, you all are heading in the same direction.      

West Bay Landscape – During last week’s Board of Directors meeting, it was reported that three landscape bids were 

carefully reviewed and that vendors’ references were contacted and checked. It was also reported in the meeting 

that Mrs. Mary Cochran, LakeRidge Falls’ President, made sure to personally visit the facilities of some of the bidders in 

order to inspect firsthand some of the companies’ abilities to provide reliable services for the community. After much 

deliberation and following a recommendation by the Landscape Committee, the Board of Directors thought that West 

Bay Landscape’s proposal seemed to be the most attractive. This was mainly based on their price, workforce, 

equipment, long term commitment, growth control, and architectural landscape designs, which will be offered to the 

Association at no cost. Therefore, the Board of Directors accepted the proposal by West Bay Landscape. 

As some may have read or heard, a decision was made back in December to give ArtisTree Landscape Maintenance & 

Design a 30-day termination notice due to unsatisfactory performances. Therefore, ArtisTrees' last day on site is today. 

This means that West Bay Landscape’s first day on the job will be Monday of next week. More good news was shared 

with us this week. The manager that is assigned to the community is Mr. Matt Stewart, who is very familiar with the 

community’s grounds as he helped to manage them in the past for over a year. We were also advised that Mr. Chris 

Clammer, who many may recall him as the “trimmer guy with the long ponytail hair,” will lead the onsite landscape 

crew. Finally, the Association was pleased to learn that West Bay was able to hire Mr. Victor Martinez, the irrigation 

technician who was assigned to LakeRidge Falls, after he decided to resign from ArtisTree a few weeks back. 

With this team in place, we are sure this transition will be fast and smooth.  

Have a great and safe weekend. 

Sincerely, 

Oded Neeman - CAM  

LakeRidge Falls Community Manager  
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