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Here are the more important stories we had this past and upcoming weeks: 

Renovation Project – During its last meeting, the Board of Directors reinforced its obligation to execute the renovation 

project. The first initiative of the renovation project was to tackle the leak issue in the Gatehouse. Ironically enough, this 

work emphasizes why careful planning is so important. But before we go into too much detail, here is a short history. 

On September 2014, LakeRidge Falls renovated the interior of the Gatehouse. During the renovation, water damage was 

discovered behind what used to be a built-in desk just below the front window of the Gatehouse. Although the damage 

was repaired, the source of the leak was never discovered. Needless to say that many vendors were invited to inspect 

the matter. 

Most vendors made the argument that the large front single pane window was the source of the leak. The argument was 

that the source was a crack somewhere in the window’s frame, siding, and/or glazing (i.e. seal). Therefore, the window 

was heavily caulked using different types of heavy duty caulks, on several different occasions, with hopes this would do 

the trick. However, water continued to find its way inside the Gatehouse each time it rained. Others made the 

arguments a crack in the stucco or the bay roof above the window was the source of the leak. Therefore, all the cracks in 

the stucco were fixed and the decorative fence located on the bay roof above the window was sealed. Unfortunately, 

these didn’t work as well.  As a final measure, the roof was inspected, but no issues were discovered. Therefore, the 

consensus among most vendors was a recommendation to replace the entire front window. These vendors believed the 

window was so old and bit up that it would have been impossible to seal it properly using caulking. In addition, they 

made the argument the window was s single pane and it was about time to install an up to code window. Because there 

were not enough funds in reserves, the recommendation was placed on hold until such time.   

Fast forward to 2017; although the funds became available, the Board of Directors decided not take on this project until 

a plan be created. Mr. James Dickason, LakeRidge Falls’ architecture, inspected the Gatehouse and provided a simple 

plan at no charge to the Association. He suggested installing a thermoplastic polyolefin (TPO) roof on all the bay roofs 

around the Gatehouse before any other work takes place, i.e. replacing windows or painting. Based on his professional 

experience he had two main arguments for taking on this job first: 1) the job was relatively inexpensive; and 2) he 

theorized the current roof system on the bay roof above the main window failed somehow causing the leak. 

Because of the ongoing issue, the Board of Directors decided this task will take precedence over any other job planned 

for the renovation project. For this reason, a proposal by Manasota Roofing was approved by the Board recently. 

Following the approval, a Manasota Roofing crew was on site on Wednesday and Thursday of this week. And indeed, 

bingo!  

The crew discovered, as can be seen in the pictures below, that the cement decorative pillars on the bay roof above the 

front Gatehouse window were secured to the roof with reinforcement metal bars, better known as rebars. The crew 

explained that it was very noticeable the rebars were corroded and that the holes holding them had signs of water 

intrusion. Mr. Mike Hartigan, co- owner of Manasota Roofing, later explained that the pillars were made out of pervious 

concrete. Water penetrated into these pillars, he continued, traveling into the holes made by the rebars and from there 

dripped through the window channels. As someone explained to me, a three and half year mystery is now solved. 



 
As explained before, this is a great showcase emphasizing why careful planning is so important. Without a plan the 

Association can encounter errors, waste money and time, and create delays. A good action plan, therefore, helps 

organize reserve funds, which help use them efficiently and effectively.  

Clubhouse Maintenance – In the past year, it seems that if something goes wrong it will only go wrong during the 

weekend, aka car in the lake.  On Sunday this week, I got a report that one of the toilets in the pool ladies bathroom was 

constantly running. Following up on the report and in my absence, Mrs. Mary Cochran, LakeRidge Falls’ President, and 

Mr. John Sullivan, LakeRidge Falls’ Treasurer, inspected the bathroom. They noticed that water was coming from the 

toilet shutoff valve. Therefore, they turned off the shutoff water valve. Although they tightened the valve as much as 

possible, a small continuous leak continued to come out. Following their action, we placed a service call with the 

Plumbing Dept of Arctic Air Services. Following the call, a plumber came early Monday morning and replaced the 

defective stop valve and just in case also the toilet’s flush valve and supply line. All toilets are said to be working with no 

issue…until Murphy (i.e. Murphy Law) will come and visit us during one of the upcoming weekends.     

Staying in the Clubhouse area, MDS Carpet and Tile Cleaning was on site today cleaning and scotch-guarding the carpets 

in the Fitness Center, Grand Salon, and Computer Room. We ask that you please help us keep the Clubhouse and Fitness 

Center clean by handling food and drink with care. If you spill something, please make sure to clean it up. If you are 

unable to do so, please inform us of the issue and location and we will make sure this area will be treated by our 

cleaning company, Sonshine Cleaning, during one of the days they are on site. Thank you in advance for your 

cooperation and understanding on this matter. 



Finally, we noticed recently that both the rope and hooks used to proudly display the American Flag in the Clubhouse 

are deteriorating. For this reason, we ordered a couple of new heavy duty swivel hook snaps and a heavy duty double 

braid polyester bull rope. This week and with the help of Mr. Matt Stewart, ArtisTree Account Manager, I had the honor 

to replace the rope and hooks on the Association flag pole. 

Have a great and save week, 

Sincerely, 

Oded Neeman - CAM  

LakeRidge Falls Community Manager  

4200 LakeRidge Blvd.  

Sarasota, FL 34243  

Email: propertymanager@lakeridgefalls.org  

Tel: 941-360-1046  

Fax: 941-359-6827 
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